Hillcrest
High

School Dallas Independent School District

Business Staff Meeting Agenda
December 1, 2009

Mission Statement: To inspire and nurture students to flourish in a diverse and
complex world.

Purpose: We educate and graduate students ready for college and the workforce.

e Organizational Health Inventory (OHI) Survey
o Wednesday, December 9,2009, 8:00 AM — Shirley Yarbrough

e Freshmen Success Initiative Parent Meetings
o A Pre-cursor to GEMS (Guided Effort and Mentor Study)
o Wednesday, Dec. 2 (@ 9AM
o Thursday, Dec. 3 (@) 4:30 and 7:00 PM

o Attendance Reporting — Accuracy is Crucial to the Integrity of Truancy
Court Cases — Ms. McNutt

o TAG Program Information — Mr. Oliver
o Staff “Pot-Luck” — Mr. Snowden

o Staff Winter Break “Celebration”

Quotes to marinate on......
“Passion persuades.” --Anita Roddick

“Success, real success, in any endeavor demands more from an individual than most people are willing to
offer--not more than they are capable of offering.” --James Roche

“The first part of success is Get-to-it-iveness; the second part of success is Stick-to-it-iveness.”
--Orison Swett Marden

“When you have exhausted all possibilities, remember this. You haven't.” --Thomas Edison

"When you have disciplined people, you don’'t need hierarchy. When you have disciplined thought, you
don’t need bureaucracy. When you have disciplined action, you don’t need excessive controls. When you
combine a culture of discipline with an ethic of entrepreneurship, you get the magic alchemy of great
performance.” -- Jim Collins in Good to Great
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